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PR En Banc
O
\ oF" SMARTMATIC TIM
CORPORATION and
SMARTMATIC PHILIPPINES,
INC.,
Petitioners,
-versus- G.R. No. 270564

COMMISSION ON ELECTIONS
EN BANC, ELISEO MIJARES RIO,
JR., AUGUSTO CADELINA
LAGMAN, FRANKLIN FAYLOGA
YSAAC, and LEONARDO
OLIVERO ODONO,

Respondents.

MOTION FOR LEAVE TO FILE AND ADMIT
MANIFESTATION

RESPONDENT COMMISSION ON ELECTIONS
(COMELEC), through the Office of the Solicitor General
(OSG), with leave of court, simultaneously herein prayed for,
to this Honorable Court, respectfully states:

1. Inits Motion for Leave to File the Attached Counter-
Manifestation with Motion to Dismiss dated 25 January 2024,
the COMELEC, among others, apprised the Honorable Court
of the timeline and the details of what transpired before its
Special Bids and Awards Committee (SBAC) relative to the
procurement process in the Lease of Full Automation System
with Transparency Audit/Count (FASTrAC) for the 2025
National and Local Elections (NLE).

1.1. Particularly, consequent to the declaration of
the Joint Venture - Miru Systems Co. Ltd., Integrated
Computer Systems, St. Timothy Construction
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Corporation and Centerpoint Solution Technologies, Inc.
(Miru JV) as the lone bidder that submitted the Single
Calculated Bid (SCB), the Technical Working Group
(TWG) was tasked to conduct a post-qualification
evaluation in accordance with Republic Act (R.A.) No.
9184, its Implementing Rules and Regulations (IRR),
and the SBAC's timeline of procurement activities on 09
to 31 January 2024.

2. The COMELEC respectfully informs the Honorable
Court that the TWG has concluded its post-qualification of
Miru JV.1

3. After a careful examination, validation, and
evaluation of eligibility documents, i.e., legal, technical, and
financial, the SBAC then declared JV Miru as the post-qualified
bidder with the Single Calculated and Responsive Bid for the
Lease of FASTrAC for the 2025 NLE,?2 with the following
details:

Description Qty Financial Bid (P)
(VAT Exempt)

Lease of Full Automation

System with Transparency 1 lot 17,988,878,226.55
Audit/Count (FASTrAC)

Lot is composed of the

following:
(a) Election Management System
Goods & Services 420,299,898.11

(b) Automated ~Counting Machine
Goods & Services

: 15,274,403,128.11
(c) For Consolidation & Canvassing

System Goods & Services 198,689,440.00
(d)  Ballot Printing Services & Goods 1,606,685,781.64
(e) Ballot Box - Goods & Services 488,799,978.70

4. In the same Memorandum, the SBAC also
recommended the following: :

! The Memorandum of the SBAC, through its Chairperson Allen Francis B. Abaya, to the Head Executive Assistant
of the Office of the Chaitman dated 30 January 2024 is attached hereto as Annex “1.”

2 A cettified true copy of the Memorandum of the SBAC, through its Chairperson Allen Francis B. Abaya, to the
Head Executive Assistant of the Office of the Chaitman dated 13 February 2024 is attached hereto as Annex
“2.,’
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(ii)

(iii)

Issuance of a Notice of Award to Miru JV for the

Lease of FASTrAC for the 2025 NLE;

Request the Head of the Procuring Entity to
authorize Honorable Chairman George Erwin M.
Garcia to sign the Notice of Award, Contract, and
Notice to Proceed on behalf of the COMELEC;

and,

Require Miru JV to post performance security in
an amount equal to a percentage of the total
contract price in accordance with the following

schedule:

Form of Performance

Amount of

Commercial Bank

Security Performance Security
(Equal to Percentage
of the Total Contract

Price)
a) Cash, cashier’s/
manager check, bank
draft/ guarantee Five percent (5%)
confirmed by a
Universal or

b) Irrevocable letter of

credit issued by a
Universal or
Commercial Bank:
Provided, however,
that it shall be
confirmed or
authenticated by a
Universal or

Commercial Bank, if
issued by a foreign
bank '

Five percent (5%)

Surety bond callable
upon demand issued
by a .surety or
insurance company
duly certified by the
Insurance
Commission as
theorized to issue
such security

Thirty percent (30%)
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5. In the Minute Resolution No. 24-01143 dated 21
February 2024, the COMELEC En Banc approved the
recommendation of the SBAC.

6. In addition, the COMELEC En Banc required Miru JV
to submit a Supply and Delivery Management Plan within ten
(10) calendar days upon receipt of the Notice of Award,
pursuant to COMELEC Minute Resolution No. 22-1073, as
stated in ITB Clause 12.2 of Section III-Bid Data Sheet of the
Bidding Documents.

7. The COMELEC notes that the delivery or contract
implementation will proceed after issuance of the
corresponding Notice of Award, Contract, and Notice to
Proceed in favor of Miru JV.

- 8. Verily, the timely award of the FASTrAC contract is
vital to the other activities* scheduled by the COMELEC for the
orderly and credible elections.

8.1. After the procurement process, the COMELEC
is scheduled to conduct a five-month long system
customization for FASTrAC.

8.2. Thereafter, the final system for FASTrAC is
scheduled to be delivered on 01 August 1 2024, but not
later than 30 October 2024. Only then can the conduct
of the local source code review be made.

8.3. Eventually, the Automated Election System is
set for field testing on 30 November 2024. To ensure
transparency, several public demonstrations are likewise
scheduled on 18 December to 30 April 2025.

8.4. Simultaneous with all these pre-election

preparations are the recruitment and conduct of
trainings for the procured FASTrAC.

* A certified true copy of the M.R. No. 24-0114 is attached hereto as Annex “3.”
* A copy of the Implementation Calendar for the 2025 NLE is attached hereto as Annex “4.”
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9. All told, COMELEC's exercise of its constitutional

mandate is dependent on the timely conduct of these pre-
election activities.

PRAYER

WHEREFORE, premises considered, respondent
COMELEC respectfully prays that the foregoing Manifestation
be ADMITTED and NOTED.

Other just and equitable reliefs under the premises are
likewise prayed for.

Makati City for Manila City, 27 February 2024.

//Signatures follow//
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OFFICE OF THE SOLICITOR GENERAL
134 Amorsolo St., Legaspi Village
1229 Makati City
Trunk Line: (02) 8988-1-0OSG or 8988-1-674
Locals 956, 955, 954; Fax No.: 8176037
Email: efile@osg.gov.ph

e~

MENARDO I"GUEVARRA
Solicitor General
Roll No. 33957
IBP No. 417383; 01-11-2024
MCLE Exemption No. VIII-OSG003064, 07-27-2023

g

BERNARD G. HERNANDEZ
Assistant Solicitor General
Roll No. 34618
IBP Lifetime No. 08866 _
MCLE Exemption No. VII-OSG000218; 11-05-2019

-/
MA. ANTONIA EDITA G. DIZON
Assistant Solicitor General
Roll No. 33774

IBP Lifetime No. 010284; 12-12-2011
MCLE Exemption No. VIII-OSG000006; 04-18-2022

RAYMUND I. RIGODON
Assistant Solicitor General
Roll No. 39370
IBP Lifetime No. 013395, 02-12-2015
MCLE Exemption No. VIII-OSG000208, 06-30-2022
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MARIA VICTORIA V. SARDILLO
Assistant Solicitor General
Roll No. 47226
IBP Lifetime No. 07223

MCLE Exemption No. VII-OSG004095, 04-22-2022

HENRY GE DP.Y 7 JR.

Senior State Solicitor
Roll No. 41421
IBP Lifetime No. 04653, 12-18-2002
MCLE Compliance No. VII-0017341, 05-06-2022

State Solicitor
Roll No. 58537
IBP Lifetime No. 013182, 01-08-2015
MCLE Compliance No. VII-0001687, 11-20-2019

PATRICIA ANNE D. STA. MARIA
State Solicitor
(On Official Travel)
Roll No. 65454
IBP Lifetime No. 014797; 05-16-2016
MCLE Compliance No. VII-0014866; 04-06-2022

LOS REYES-GONZALES

ate Solicitor
Roll No. 62485
IBP Member No. 252739, 12-21-2023
MCLE Compliance No. VII-0016411, 04-25-2022

DIANNE MARGARET
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MARY ROSE L&E‘L/EY-IRES—TO

Associate Solicitor
Roll No. 64932
IBP Lifetime No. 015740, 01-20-2017
MCLE Compliance No. VII-0016483, 04-28-2022
mrtbarnesto@osg.gov.ph

IBP Member No. 380942, 12-29-2023
Admitted to the Bar: 05-21-2022
mfogad@osg.agov.ph

Copy furnished:

ATTY. GEORGE S.D. AQUINO

ANGARA ABELLO CONCEPCION REGALA & CRUZ
LAW OFFICES

Counsel for Petitioners

22" Floor, ACCRALAW Tower

2" Avenue corner 30t Street, Crescent Park West
Bonifacio Global City 1635

Taguig City

ATTY. JOSE M. JOSE

Counsel for Private Respondents

60 Rivera Street, Barangay Progreso
San Juan City
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MANNER OF SERVICE

The foregoing Motion for Leave to file and Admit the

Attached Counter-Manifestation and Motion is being served by
registered mail due to lack of personnel, which makes

personal service impracticable.

MARY RO’S—@—'F./(ELEYEESTO

Associate Solicitor




VERIFIED DECLARATION

I, MARY ROSE T. BELEY-ARNESTO, hereby declare
that the document hereto submitted electronically in
accordance with Efficient Use of Paper Rule is complete and
true copy of the document filed with the Supreme Court.

7 - .
MARY RQSE F-BELE¥—ARNESTO

Associate Solicitor

SUBSCRIBED AND SWORN TO before me on this 29t
day of February 2024, affiant exhibiting her competent
evidence of identity, to wit: Office ID No. 2016-01009

ROWENA F.|MUTIA
State Solicitor
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Intramuros, Manila

SSION ON ELECTION
OFFICE OF THE CHAFRMOANS

o the 2025 National & Local Elections m PR

(SBAC — AES for 2025 NLE) AV mﬂi q

RAND
MEMORANDUM h\l&\ngu L
i~ _mﬂwmmlve D55 AN

FOR : DIR, ESTER L. VILLAFLOR-ROXAS

Head Executive Assistant ré B ,;‘%?’,@:%N%NS
Office of the Chairman r::“\, ", Al '
PMO Head
= m JAN?e 40‘H
SUBJECT : UPDATES ON THE PROCUREMENT OF LEASE &" FULL ..L L2

AUTOMATION SYSTEM WITH TRANSPARENCY..
AUDIT/COUNT (FASTRrAC) FOR THE 2025 NATIONAL
AND LOCAL ELECTIONS

DATE : 30 January 2024

Relative to the procurement of Lease of Full Automation System with Transparency
Audit/Count (FASTrAC) for the 2025 National and Local Elections - 244 Bidding (SBAC
Ref No. 01-2023 FASTrAC), may this Committee respectfully informs you of the updates on
the procurement of the said project:

PROCUREMENT ACTIVITIES TIMELINE STATUS
Pre-Bid Conference December 22, Done/Completed
2023
Opening of Bids January 8, 2024 Done/Completed

Post-qualification of the Bidder
with the Single Calculated Bid -

Joint Venture - Miru
Systems Co. Ltd., Integrated
Computer Systems, St. Timothy
Construction Corporation and

Centerpoint Solutions
Technologies, Inc. . - .
1) Systems Demonstration or
End-to-End  Testing of January 23-24, Done/Completed
Automated Counting | 2024
Machines (ACMs) and its
petripherals
2) Testing of Ballot Boxes January 29, 2024
3) Presentation of Project January 29, 2024 Done/Completed

Management Plan of Ballot
Printing  Services and

Training Plan
4) Verification of Documents On-going
submitted by the bidder
MIRU N
For your information.
Thank you very much.
ALLEN F IS B. ABAYA
Chairperson
Ce: SBAC-AES for 2025 NLE

Chairman George Erwin M. Garcia
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FOR : HONORABLE GEORGE ERWIN M. GARCI. | —AW‘”“‘“ VESD 9@"’

Chairman

SUBJECT : SBAC Resolution No. 3 - Lease of Full Automation System with
Transparency Audit/Count (FASTrAC) - 2~ Bidding

DATE : 13 February 2024

The undersigned respectfully transmits the attached SBAC Resolution No. 3
dated 13 February 2024 relative to the declaration of JOINT VENTURE - MIRU
SYSTEMS CO. LTD. INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY
CONSTRUCTION  CORPORATION = AND CENTERPOINT SOLUTIONS
TECHNOLOGIES, INC. as the bidder with the Single Calculated and Responsive Bid
and the recommendation to award the contract for the project, Lease of Full Automation
System with Transparency Audit/Count (FASTrAC) — 2nd Bidding to the aforementioned
bidder.

For your Honor's information and consideration.

Thank you very much.

ALLEN FRA B. ABAYA
Chairperson
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SBAC-AES Resolution No. 3

Lease of Full Automation System with Transparency Audlt/Count (FASTrAC)

for the 2025 Natlonal and Local Elections - 2 Bldding
(SBAC Ref No. 01-2023-FASTrAC)

|

|

WHEREAS, on 24 October 2023, the SBAC-AES received Purchase Request (PR)
with number 23-10-2130 (Annex “A”), relative to the project, Lease oﬁ Full Automation System

with Transparency Audit/Count (FASTrAC), with details viz: }

Total Approved Budget
Description Oty . for the Contract
(VAT Exempt) @)

Lease of Full Automation System with
Transparency Audit/Count (FASTrAQ) 1 lot 18,827,730,000.22
Lot is composed of the following:

(@) 110,000 Automated Counting Machines (ACMs) with
Peripherals and Consumables, Technical Support for HAT, Lab
Test, Field Test, Mock Elections, Pre-LAT, ICE, LSCR, Training 16,212,387,623.59
Program & Technology Transfer for IT, Voter Education
Materials and Info Website

(b) 104,345 Ballot Boxes 499,971,989.03

(c) 2,200 CCS Server/Laptop and Printer (and peripherals) and
Software for Cities/Municipalities/Region/National Servers and
Software for dominant majority party, dominant minority party, 223,993,901.20
two (2) citizens arm, central server and two (2) back-up,
including installation, configuration and set-up !

d) Ballot Printing, Ballot P 73,881,894 and Ballot
(d) Ba of Printing, Ballo aper for 73 and Ballo 1,891,376,486.40
Verification

WHEREAS, the aforementioned project is included in the Approved APP for FY

2024 consistent with FY 2024 General Appropriations Act underIAPP Reference Code
Number AES-01 (Annex “B”);

WHEREAS, below is the Timeline of Procurement Activities that transpired and
other relevant information for the aforementioned project, viz:

SBAC-AES Resolution No. 3 - FASTrAC | Page 1 0f 10




End-User Unit

| Project Management Office

. Pre-Procurement

05 October 2023 (Thursday), 2:00 PM

 Conference | 7th Floor Conference Room, Election and Barangay Affairs Department, Palacio
(1+ Bidding) | del Gobernador, Intramuros, Manila
SBAC-AES

 Secretariat recelpt of | b N, 23.10-2130 received on 24 October 2023

 Approved Purchase

Request (PR)

j On 02 October 2023, the SBAC-AES received a copy of Memorandum No.

- . : ; 230999 dated 02 October 2023 regarding the confirmatory Ruling of the
i s Rul'lng oA Bureau of Internal Revenue on the VAT Exemption of the COMELEC in
 Exemption

relation to the procurement for the Automated Elections System of the
2025 NLE;

 Posting of Invitation

 to Bid (1* Bidding)

| Posted on the following:

(1) PhilGEPS Website on 27 October 2023
(2) COMELEC Website on 27 October 2023

(3) COMELEC LED TV Information Wall at the Ground floor, 5th,
7th, and 8th Floors on 27 October 2023

(4) SBAC Information Bulletin Board at the 3rd Floor of FEMII
Building Annex, Intramuros, Manila on 27 October 2023

Pre-Bid Conference

{ November 13, 2023 at 2:00 PM
| Training Room 2, 4th Floor, Bureau of Treasury, Palacio del Gobernador,

= Bidding) | Intramuros, Manila
 Bidders who . L
purchased Bidding 1. MIRU SYSTEMS CO., LTD. - pa.ld through Cash D.IV.IS.IOI‘I, COMELEC
 Documents | 2. PIVOT INTERNATIONAL - paid through .Cash D1Y151on, COMELEC
(1 Bidding) 3. SMMT-TIM 2016, INC. - paid through Online Banking
‘ . 14 December 2023, 9:00 AM
| g:;i:::;:ﬁr::; ds SBAC Secretariat Office, Procurement Management Department, Commission
i | on Elections, 305-A 3/F Annex Building, FEMII Building, A. Soriano Avenue,
(1# Bidding) { 1t [y
ntramuros, Manila
Bidder who | Joint Venture -
| Submitted Bids Miru Systems Co. Ltd., Integrated Computer Systems, St. Timothy
' (1%t Bidding) Construction Corporation and Centerpoint Solutions Technologies, Inc.
' Reasons of Other 1. PIVOT INTERNATIONAL - They cannot comply with the Terms
' Bidders for Non- of Reference of the project
- Submission of Bids

2. SMMT-TIM 2016, INC.!

! Disqualified per Comelec En Banc Resolution in E.M. No. 23-003

SBAC-AES Resolution No. 3 - FASTrAC

Page 2 of 10
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Opening of Bids
(1=t BIdding)

14 December 2023, 10:30 AM COMELED
Convention Hall, Bureau of Treasury, 3rd Floor, Palacio del Gobernador,

| Intramuros, Manila

Result of 1+ Bidding |

| Declaration of Failure of Bidding as the lone bidder was declared
| ineligible due to the following:

Lack of English translation of supporting documents which is in a
foreign language in the Statement of Single Largest Completed
Contract (SLCC) as required by Section 23.2 of the Revised IRR of RA
No. 9184; and

Incomplete Undertaking to Enter into a Joint Venture. The submitted
Undertaking to Enter into Joint Venture Agreement specified “jointly”
only instead of “jointly and severally liability” as required under
Section 23.4.1.1 (e) of the Revised IRR of RA

' Mandatory Review

| 14 December 2023

(Immediately after the adjournment of the Opening of Bids)
Convention Hall, Bureau of Treasury, 3 Floor, Palacio del Gobernador,
Intramuros, Manila

| Posted on the following:

| (1) PhilGEPS Website on 15 December 2023

Posting of Invitation (2) COMELEC Website on 15 December 2023
to Bid (3) COMELEC LED TV Information Wall at the Ground floor, 5th,

(2~ Bidding) 7th, and 8th Floors on 15 December 2023

(4) SBAC Information Bulletin Board at the 3rd Floor of FEMII
Building Annex, Intramuros, Manila on 15 December 2023
‘ Pre-Bid Conference ' Dec;eprer 22,2023 at 9:00 AM '
i¥es 1t Training Room 2, 4th Floor, Bureau of Treasury, Palacio del Gobernador,
(27 Bidding) .
| Intramuros, Manila
Supplemental/ Bid Supplemental/Bid Bulletin No. 1 dated 22 December 2023
Bulletin |

| Contents:

1. Announced the rescheduled Submission & Opening of Bids
Addendum in the Bidding Documents from 04 January 2024 to 08
January 2024 to give ample time to all bidders to prepare their bids
due to the magnitude and numerous requirements of the project.

Reminded all bidders that 29 December 2023 is the deadline to
submit requests/clarifications.

SBAC-AES Resolution No. 3 - FASTrAC

Page 3 of 10




3. Informed all bidders that the title of the project that should be used
in its bid submission is Lease of Full Automation System with
Transparency Audit/Count (FASTrAC) for the 2025 National and Local
Elections — 2" Bidding

4. Announced that as to the representatives/watchers of the bidder
during the Opening of Bids, each bidder shall be allowed two (2)
representatives/watchers to observe the preliminary evaluation of
each bid proposal submitted.

Supplemental/Bid Bulletin No. 2 dated 31 December 2023

| Contents:

1. Revised the provisions/specifications in the Bidding Documents,
particularly on the following;:

(a) Section VII — Technical Specifications; and |
(b) Section VIII - Checklist of Technical & Financial Documents

2. Responded to' thirteen (13) queries/requests raised by the
prospective bidders.

1) DOMINION VOTING SYSTEMS - IFORT CITY CENTER, INC. -
paid through Cash Division, COMELEC
2) INDRA PHILIPPINES, INC. - paid through Online Banking

Bidders who 3) AMA GROUP HOLDINGS CORP. - paid through Cash Division,
purchased bidding COMELEC
' documents (2n 4) ELECTIOTECH CONSULTANT AND MANAGEMENT, INC. -
Bidding) paid through Cash Division, COMELEC
| 5) SMMT-TIM 2016, INC. - paid through Online Banking
6) MIRU SYSTEMS CO., LTD. - paid through Cash Division,
COMELEC
' Deadline for the 08 January 202.4' 9:09 AM .
Submission of Bids SBAC Secretariat Office, Procurement Management Department, Commission
@@ IB-i d di‘ﬁ ) L | | on Elections, 305-A 3/F Annex Building, FEMII Building, A. Soriano Avenue,
/I 8 | Intramuros, Manila
Bidder Date & Time of
' Submission
Bidders who 1. Joint Venture — Miru Systems Co. Ltd.,
' Submitted Bids Integrated Computer Systems, St. Timothy
(27 Bidding) Construction Corporation and Centerpoint | 08 January 2024,

Solutions Technologies, Inc. (“MIRU-ICS- 8:49 AM
STCC-CPSTI Joint Venture”)

SBAC-AES Resolution No. 3 - FASTrAC Page 4 of 10




' Reasons of Other
. Bidders for Non-
- Submission of Bids

1. DOMINION VOTING SYSTEMS - IFORT CITY CENTER, INC. ~ They

cannot comply with the Terms of Reference of the project

| 2. INDRA PHILIPPINES, INC. - No reason provided

3. AMA GROUP HOLDINGS CORP. - No reason provided

Limited period of time to submit bids
5. SMMT-TIM 2016, INC.2

| 4. ELECTIOTECH CONSULTANT AND MANAGEMENT, INC.

Opening of Bids &
Preliminary
Examination of the | 08 January 2024, 10:30 AM
Technical Convention Hall, Bureau of Treasury, 3rd Floor, Palacio del Gobernador,
Component Intramuros, Manila
 Envelope (Ehglbxhty
Documents)
' Result of
| l;r:ltlnmlgsr}; of SBAC-AES adopted the recommendation of the Technical Working Group
Fe, ey (TWG) to declare the MIRU-ICS-STCC-CPSTI Joint Venture ELIGIBLE after
Cf):ﬁ;(l;:ent preliminary examination of eligibility documents using a non-
1 ) AL .' - - 4" f 177 » -
Envelope (Eligibility discretionary “pass/fail” criterion
Documents)
08 January 2024, immediately after the lone bidder was declared eligible.
Proceeded with the Opening of Financial Envelope.
Bid Offer as READ:
R e ~Finmcza1 Bid @
I}esm hﬂ’ﬂ e L=t ol d
| Lease of Full Automatlon System
with Transparency Audit/Count
Openmg of Financial | | (FASTrA 0 1lot 17,988,876,168.80
Clomgimen;:;f the Lot is composed of the following:
 Eligible Bidder Election M
| (a) Elec ot anagement System Goods & 420,299,898.10
Services
Aut ted H ]
(b) Au o.ma ed Counting Machine Goods & 15,274.401.070.36
Services

(c) For Consolidation & Canvassing System
Goods & Services

198,689,440.00

(d) Ballot Printing Services & Goods

1,606,685,781.64

(e) Ballot Box — Goods & Services

488,799,978.70

2 Ibid,

SBAC-AES Resolution No. 3 - FASTrAC
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| Pamrte o Y team
Lease of Full Automation System with
Transparency Audit/Count (FASTI‘AC) 1 10t 17,988,878,226.55
Bid evaluation in Lot is composed of the following: |I
 accordance with (@) Election Management System Goods & 420299 898.11
Section 32.2.1 of the Services e
2016 Rewsed IRR of () Auto.mated Counting Machine Goods & 15,274,403,128.10
| RA 9184 Services

(c) For Consolidation & Canvassing System
Goods & Services

198,689,440.00

(d) Ballot Printing Services & Goods

1,606,685,781.64

(e) Ballot Box — Goods & Services

488,799,978.70

| Note: Please refer to Abstract of Bids attached as Annex “C-1"

WHEREAS, on 08 January 2024, the SBAC-AES through Resolution No. 1 (Annex
C) declared MIRU-ICS-STCC-CPSTI Joint Venture as the bidder which submitted the
Single Calculated Bid (SCB) with total bid of £17,988,878,226.55, as evaluated;

WHEREAS, said Resolution directed the TWG to subject the bidder with the SCB
to Post-Qualification in accordance with Rule X of the 2016 Revised IRR of RA 9184;

WHEREAS, on 15 January 2024, the TWG requested for extension of post-

qualification period considering the complexity of the procurement project and the
voluminous records the TWG shall verify and subsequently recommended by the SBAC-
AES to the Commission En Banc, for approval, per SBAC-AES Resolution No. 2 dated 16
January 2024 attached as Annex D;

WHEREAS, on 19 January 2024, COMELEC Secretary, Dir. Consuelo B. Diola,
informed the SBAC-AES that the Commission En Banc, approved the recommendation of
the SBAC-AES for the extension of post-qualification period, provided that the same does
not exceed the maximum allowable period of forty-five (45) calendar days pursuant to
Section 34.8 of the Updated 2016 Revised IRR of R.A. 9184 (Annex D-1);

SBAC-AES Resolution No. 3 - FASTrAC Page 6 of 10




WHEREAS, during the Post-Qualification Evaluation, the SBAC-AES through its
TWG, conducted the following pursuant to Section 34 of the IRR and in accordance with
the Testing Parameters stated in the Bidding Documents and Bid Bulletins issued for the
project:

(1) Detailed Evaluation through validation, verification & ascertainment of the
veracity, authenticity and validity of Legal, Technical & Financial Documents
of the bidder with the SCB;

(2) Also conducted the following;:

(a) Demonstration/ End-to-End Testing of Bidder’s System on 23 January 2024
at Convention Hall, Bureau of Treasury, 3rd Floor, Palacio del Gobernador,
Intramuros, Manila;

(b) Testing of Ballot Boxes on 29 January 2024, 10:00 AM at Rajah Sulayman
Gymnasium Pamantasan ng Lungsod ng Maynila (PLM), General Luna,
corner Muralla St, Intramuros, Manila; and

(c) Presentation on 29 January 2024, 2:00 PM at Convention Hall, Bureau of
Treasury, 3rd Floor, Palacio del Gobernador, Intramuros, Manila for the
following:

(i) For Ballot Printing Services; and

* Project Management Plan

* On-site demo version of the proposed equipment; OR

FEB | 21202 Presentation of similar installation of the equipment from a
O OM E FEC previous contract of the bidder; and

e~

* Demo Version of the offered software application as indicated
in Annex TOR (The demo system shall be able to show
availability and working functionality of all of the minimum
systems specifications as required by COMELEC.)

(i1) For Training - Training Plan

WHEREAS, on 07 February 2024, the SBAC-AES received the TWG Report with
Annexes dated 06 February 2024 (Annex “E”) recommending that JOINT VENTURE -
MIRU SYSTEMS CO. LTD., INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY
CONSTRUCTION CORPORATION AND CENTERPOINT SOLUTIONS
TECHNOLOGIES, INC. be declared as POST-QUALIFIED after the eligibility
documents (legal, technical and financial) of the said bidder had been evaluated,
validated, verified and examined;
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WHEREAS, after a careful consideration of the said TWG recommendation
including its attachments, the SBAC-AES hereby APPROVES the same declaring the
JOINT VENTURE - MIRU SYSTEMS CO. LTD. INTEGRATED COMPUTER

SYSTEMS, ST. TIMOTHY CONSTRUCTION CORPORATION AND CENTERPOINT
SOLUTIONS TECHNOLOGIES, INC., as POST-QUALIFIED;

IN VIEW THEREOF, this SBAC-AES RESOLVED as it hereby RESOLVES to:

1. To DECLARE JOINT VENTURE - MIRU SYSTEMS CO. LID.,
INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY CONSTRUCTION
CORPORATION AND CENTERPOINT SOLUTIONS TECHNOLOGIES,
INC. as the bidder with the SINGLE CALCULATED AND RESPONSIVE BID
for the project, Lease of Full Automation System with Transparency Audit/Count
(FASTrAC) - 2nd Bidding, with details as follows:

T Financial Bid (®
Decdtion |9 | vATExempn
Lease of Full Automation System with
Transparency Audit/Count (FASTI‘AC) 1 lot 17,988,878,226.55
Lot is composed of the following:
(a) Election Management System Goods & Services 420,299,898.11
(b) Automated Counting Machine Goods & Services 15,274,403,128.10
(c) For Ffonsolidation & Canvassing System Goods & 198,689,440.00
Services
(d) Ballot Printing Services & Goods 1,606,685,781.64
(e) Ballot Box — Goods & Services 488,799,978.70

2. ToRECOMMEND to the HEAD OF THE PROCURING ENTITY the issuance
of a Notice of Award to JOINT VENTURE - MIRU SYSTEMS CO. LTD.,
INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY CONSTRUCTION
CORPORATION AND CENTERPOINT SOLUTIONS TECHNOLOGIES,
INC. for the project, Lease of Full Automation System with Transparency
Audit/Count (FASTrAC) - 2nd Bidding under SBAC Ref No. 01-2023-FASTrAC;

3. To REQUEST the HEAD OF THE PROCURING ENTITY to authorize
HONORABLE CHAIRMAN GEORGE ERWIN M. GARCIA to sign the

Notice of Award (NOA), Contract, and Notice to Proceed (NTP) on behalf of
the Commission on Elections;
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4. To REQUIRE JOINT VENTURE - MIRU SYSTEMS CO. LTD,
INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY CONSTRUCTION
CORPORATION AND CENTERPOINT SOLUTIONS TECHNOLOGIES,
INC. to post performance security in an amount equal to a percentage of the
total contract price in accordance with the following schedule:

Amount of
Performance Security
Form of Performance Security (Equal to Percentage of
the Total Contract

Price)

a) Cash, cashier's/manager’s check, bank
draft/guarantee confirmed by a Universal Five percent (5%)
or Commercial Bank

b) Irrevocable letter of credit issued by a
Universal or Commercial Bank: Provided,
however, that it shall be confirmed or
authenticated by a Universal or
Commercial Bank, if issued by a foreign
bank

¢) Surety bond callable upon demand issued
by a surety or insurance company duly
certified by the Insurance Commission as | Thirty percent (30%)
authorized to issue such security

Five percent (5%)

5. To REQUIRE JOINT VENTURE - MIRU SYSTEMS CO. LTD.
INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY CONSTRUCTION
CORPORATION AND CENTERPOINT SOLUTIONS TECHNOLOGIES,
INC. to submit a Supply and Delivery Management Plan within ten (10)
calendar days upon receipt of the Notice of Award (NOA) pursuant to
COMELEC Minute Resolution No. 22-1073 as stated in ITB Clause 12.2 of
Section III - Bid Data Sheet of the Bidding Documents.

e TRY

A\ o

6"FEB A
COMELED
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The SBAC-AES Secretariat is hereby directed to furnish copies of this Resolution to
the above-named bidder which has been declared to have tendered the Single Calculated
and Responsive Bid.

13 February 2024.

ALLEN FRA B. ABAYA
Chairperson
/ /?%L-
H C/ LAUDIANGCO

Vice-Chairperson

m“ w G B
DIVINA E. BLAS-PER
Member

ABIGAIL CLAIRE F. CARBERO-LLACUNA
Member
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ANNEX 7

EXCERPT FROM THE MINUTES OF THE EXECUTIVE SESSION
OF THE COMMISSION ON ELECTIONS
HELD ON FEBRUARY 21, 2024

Chairman George Erwin M. Garcia
Commissioner Socorro B. Inting

Commissioner Marlon S. Casquejo
Commissioner Aimee P. Ferolino

Commissioner Rey E. Bulay

Commissioner Ernesto Ferdinand P. Maceda, Jr.
Commissioner Nelson J. Celis

XXX XXX XXX

24-011ﬁN THE MATTER OF SPECIAL BIDS AND AWARDS
COMMITTEE-AUTOMATED ELECTIONS SYSTEM FOR THE 2025
NATIONAL AND LOCAL ELECTIONS (SBAC-AES FOR 2025 NLE)
RESOLUTION NO. 3 RE: LEASE OF FULL AUTOMATION SYSTEM
WITH TRANSPARENCY AUDIT/COUNT (FASTrAC) FOR THE 2025
NATIONAL AND LOCAL ELECTIONS - 2'P BIDDING (SBAC REF NO.
01-2023-FASTRAC)

This pertains to the Memorandum dated 13 February 2024 of
Director Allen Francis B. Abaya, Chairperson, Special Bids and Awards
Committee-Automated Elections System for the 2025 National and Local
Elections (SBAC-AES for 2025 NLE), transmitting SBAC-AES Resolution
No. 3 re: Lease of Full Automation System with Transparency Audit/Count
(FASTrAC) for the 2025 National and Local Elections - 2" Bidding (SBAC
Ref No. 01-2023-FASTIAC). |

The Memorandum of Director Abaya reads:

“The undersigned respectfully transmits that attached SBAC Resolution No. 3
dated 13 February 2024 relative to the declaration of JOINT VENTURE ~ MIRU
SYSTSMS CO. LTD., INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY
CONSTRUCTION CORPORATION AND CENTERPOINT SOLUTIONS
TECHNOLOGIES, INC. as the bidder with the Single Calculated and Responsive Bid
and the recommendation to award the contract for the project, Lease of Full Automation
System with Transparency Audit/Count (FASTrAC)-2nd Bidding * to the
aforementioned bidder.

"
o . a ks Cormnission on Elections
For your Honor’s information and conszdenﬁtzoyh,FhCE OF THE COMELEC SECRETATY

CERTIFIED TRUE COPY OF THE ORIGINAL GN FILEL

Thank you very much.” .
CYNTHTA PATRICIA PAQLIRG

Board Secretery Iif
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SBAC-AES Resolution No. 3 states:

“WHEREAS, on 24 October 2023, the SBAC-AES received Purchase Reguest
(PR) with number 23-10-2130 (Annex “A”), relative to the project, Lease of Full
Automation System with Transparency Audit/Count (FASTrAC), with details viz:

Total Approved
Budget for the
Contract
(VAT Exempt) B)

Description Qty

Lease of Full Automation System with
Transparency Audit/Count (FASTrAC) 1 lot 18,827,730,000.22
Lot is composed of the following:

(@) 110,000 Automated Counting Machines (ACMs) with
Peripherals and Consumables, Technical Support for HAT, Lab

Test, Field Test, Mock Elections, Pre-LAT, ICE, LSCR, Training 16,212,387,623.59
Program & Technology Transfer for IT, Voter Education Materials
and Info Website

(b) 104,345 Ballot Boxes 499,971,989.03

(¢ 2,200 CCS Server/Laptop and Printer (and peripherals) and
Software for Cities/Municipalities/Region/National Servers and
Software for dominant majority party, dominant minority party, 223,993,901.20
two (2) citizens arm, central server and two (2) back-up, including
installation, configuration and set-up

(4) Ballot Printing, Ballot Paper for 73,881,894 and Ballot
Verification

1,891,376,486.40

WHEREAS, the aforementioned project is included in the Approved APP for
FY 2024 consistent with FY 2024 General Appropriations Act under APP Reference
Code Number AES-01 (Annex “B”);

WHEREAS, below is the Timeline of Procurement Activities that transpired
and other relevant information for the aforementioned project, viz:

“receipt Qprprfozjejd - | PR No. 23-10-2130 received on 24 Qctober 2023 )
Purchase Request (PR) - CYNTHTA PATRICIA Pl AQUIND

Board Secretary 111

End-lIser Umt Project Management Office

Pre-I?chummént . 05 October 2023 (Thursday), 2:00 PM

.=C0_1;ferenc¢_’ . 7th Floor Conference Room, Electior.amLBamugﬂy_Aﬁairs

(1+ Bidding) - Department, Palacio del Gobernador, IntramufrG80 Migaidm on Eiectiong |
— —CLECE OF THE COMBEE SRedETe Yy |
g R RS CERTIFIED TRUE COPY OF THE ORIGINAL O e |
SBAC-AES Secretariat - nii i OPY OF THE ORIGINAL On et

On 02 October 2023, the SBAC-AES Feceived d copy of Memorandmm-

i No. 230999 dated 02 October 2023 regarding the confirmatory Ruling

BIR Ruling on VAT . of the Bureau of Internal Revenue on the VAT Exemption of the

Exemption COMELEC in relation to the procurement for the Automated
Elections System of the 2025 NLE;
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Posting ofInm_'tation to
Bid (1+ Bidding)

Posted on the following:

(1) PhilGEPS Website on 27 October 2023
(2) COMELEC Website on 27 October 2023

(3) COMELEC LED TV Information Wall at the Ground
floor, 5th, 7th, and 8th Floors on 27 October 2023

(4) SBAC Information Bulletin Board at the 3rd Floor of
FEMII Building Annex, Intramuros, Manila on 27
October 2023

Pre-Bid Conﬁerence

November 13, 2023 at 2:00 PM
Training Room 2, 4th Floor, Bureau of Treasury, Palacio del

for Non- Submtsswn of
‘Bids " :

(1= Bzddmg) Gobernador, Intramuros, Manila

‘ . ; 1. MIRU SYSTEMS CO., LTD. — paid through Cash Division,
Bidders whopurchased |, pryoT INTERNATIONAL ~paid through Cash Division,
Bidding Documen ts-

(= Bzddm ) COMELEC

'8 3. SMMT-TIM 2016, INC. — paid through Online Banking

. s 14 December 2023, 9:00 AM

.Deadlme for the SBAC Secretariat Office, Procurement Management Department,
'Submtsszon of Bzds (1st Commission on Elections, 305-A 3/F Annex Building, FEMII
-Btddmg) = Building, A. Soriano Avenue, Intramuros, Manila

' | Joint Venture —
_Bzdder who Submztted .| Miru Systems Co. Ltd., Integrated Computer Systems, St. Timothy
: Btds Construction Corporation and Centerpoint Solutions Technologies,
: (1“ Bzddmg) Inc.
: 1. PIVOT INTERNATIONAL — They cannot comply with the

‘Reasos. of Other Btdders-;l-'

Terms of Reference of the project
2. SMMT-TIM 2016, INC!

»-Opeumg othds ‘
(I Btddmg)

14 December 2023, 10:30 AM
Convention Hall, Bureau of Treasury, 3rd Floor, Palacio del

Gobernador, Intramuros, Manila

'Result of 1+ Bidding

Declaration of Failure of Bidding as the lone bidder was
declared ineligible due to the following:

1 1. Lack of English translation of supporting documents which is in

a foreign language in the Statement of Single Largest Completed
Contract (SLCC) as required by Section 23.2 of the Revised IRR
of RA No. 9184; and

2. Incomplete Undertaking to Enter into a Joint Venture. The
submitted Undertaking to Enter into Joint Venture Agreement
specified “jointly” only instead of “jointly and severally liability”

as required under Section 23.4.1.F fehaf.tho Raised IRRef RA
QUHCE OF THE COMELEC SECRDTERY

1 Disqualified pev Cotnelec En Bane Resolution in E.M. No. 23-003

CYN ATRICA'P, AOLIKO

Buard Secretary

-

CERTIFIED TRUE COPY OF THE ORIGINAL G TR
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'.Mandat,()ry Review

14 December 2023

(Immediately after the adjournment of the Opening of Bids)
Convention Hall, Bureau of Treasury, 3+ Floor, Palacio del
Gobernador, Intramuros, Manila

"POSiing-bflizvitdtion'-tb,
Bid
(2 Bidding)

Posted on the following:
(1) PHIIGEPS Website on 15 December 2023
(2) COMELEC Website on 15 December 2023

(3) COMELEC LED TV Information Wall at the Ground
floor, 5th, 7th, and 8th Floors on 15 December 2023

(4) SBAC Information Bulletin Board at the 3rd Floor of
FEMII Building Annex, Intramuros, Manila on 15
December 2023

Pre-Bid Conference

December 22, 2023 at 9:00 AM
Training Room 2, 4th Floor, Bureau of Treasury, Palacio del

‘Bulletin .

| Q’“f Bia?dzrgg)3 .' Gobernador, Intramuros, Manila
Supplemental/ Bid Supplemental/Bid Bulletin No. 1 dated 22 December 2023

Contents:

1. Announced the rescheduled Submission & Opening of Bids
Addendum in the Bidding Documents from 04 January 2024
to 08 January 2024 to give ample time to all bidders to prepare
their bids due to the magnitude and numerous requirements
of the project.

Reminded all bidders that 29 December 2023 is the deadline to
submit requests/clarifications.

Informed all bidders that the title of the project that should be
used in its bid submission is Lease of Full Automation System
with Transparency Audit/Count (FASTrAC) for the 2025
National and Local Elections — 2 Bidding

Announced that as to the representatives/watchers of the
bidder during the Opening of Bids, each bidder shall be
allowed two (2) representatives/watchers to observe the
preliminary evaluation of each bid proposal submitted.

Supplemental/Bid Bulletin No. 2 dated 31 December 2023

Contents:

1. Revised the provisions/specifications in the Bidding
Documents, particularly on the following:

(a) Section VII — Technical Specifications; and

o Gotaimission on Blections:
GIRICE OF THE COMELES SECRE

ERVIFIED TRUE COPY OF THE ORIGINAY

f PRTRICIA

A0

(b) Section VIII - Checklist of Technical & Financial

:
: Documents

TAY |
G BILED

2. { Responded to thirteen (13) queries/requests raised by the
| prospective bidders.

Board Secretary Hi

O |
|
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_Btddefs‘”whb piirchaéed s

1) DOMINION VOTING SYSTEMS - IFORT CITY CENTER,
INC. - paid through Cash Division, COMELEC
2) INDRA PHILIPPINES, INC. - paid through Online Banking

3) AMA GROUP HOLDINGS CORP. - paid through Cash

: 2 Division, COMELEC
bidding documents @ | g p| FCTIOTECH CONSULTANT AND MANAGEMENT,
B’dd‘"g) INC. - paid through Cash Division, COMELEC
5) SMMT-TIM 2016, INC. - paid through Online Banking
6) MIRU SYSTEMS CO., LTD. - paid through Cash Division,
COMELEC
Deaditor e - | P Jamsary 2024 900 4
i ecretariat Office, Procurement Management Department,
S Subrmsszon Of B.wls‘ @ - | Commission on Elections, 305-A 3/F Annex Building, FEMII
' Bzddmg) o Building, A. Soriano Avenue, Intramuros, Manila
. Date & Time o
Bidder Submission /
1. Joint Venture — Miru Systems Co.
' Bzdders who Sulnmtted Ltd., Integrated Computer Systems,
Bids . St. Timothy Construction
2 Bidding) Corporation  and  Centerpoint | 087 ‘;"’Zg‘lzylvzlozi
L Solutions  Technologies,  Inc. :
(“MIRU-ICS-STCC-CPSTI  Joint
Venture”)

Reasons of Other Buiders
' for Non-Submzsswn of -
' Bzds

1. DOMINION VOTING SYSTEMS ~ IFORT CITY CENTER,
INC. — They cannot comply with the Terms of Reference of the
project

2. INDRA PHILIPPINES, INC. — No reason provided

| 3. AMA GROUP HOLDINGS CORP. — No reason provided

4. ELECTIOTECH CONSULTANT AND MANAGEMENT, INC.
— Limited period of time to submit bids
5. SMMT-TIM 2016, INC2

-Opening of Bids & -

Prelzmmary Exammat’ton-’

of the Technical i ?:8 January 12_10-'1324, 1;10:30AZV; |

: Component Envelape B G?)Z::;;;ZZ ; ’;lt;amtltlrrczazt XJ/‘I' r;asury, 3rd Floor, Palacio del

: (Eltgtbzhty Documents) : ’ os, Manila

'vResult'of F félim’”“’y ’ SBAC-AES adopted the recommendation of the Technical Working

Examination of Techmcal’:;v- |

_ Component Envelope .
i (Ehgzbtlzty Documents)

Group (TWG) to declare the MIRU-ICS-STCC-CPSTI Joint Venture
ELIGIBLE after preliminary examination of eligibility documents
using a non-discretionary “passifail” criterion

2 Ibid,

ion on Blections
GEFICE OF THT COMELEC SECRETARY ¢
CERTIFIED TRUE COPY OF THE ORIGINAL ON FLLE!

CYNTHIA PATRICIA P. AQUIND

Board Secretary 1

Cormmiss
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‘Bidder

08 January 2024, immediately after the lone bidder was

‘Opening of_Finau,cidl N "
Component of the Eligible

System Goods & Services

declared eligible.
Proceeded with the Opening of Financial Envelope.
Bid Offer as READ:
e o L it
e Y R
‘iézl.;;e of PtllliAutc‘ﬁnuﬁon Systetﬁ
with Transparency Audit/Count
(FASTYAC) 1 lot 17,988,876,168.80
| Lot is composed of the following:
(a) Electtm.z Management System Goods 420,299 898.10
& Services E—
(B) Automated Counting Machine
Goods & Services 15,274,401,070.36
(c) For Consolidation & Canvassing 198,689,440,00

(d) Ballot Printing Services & Goods

1,606,685,781.64

(e) Ballot Box — Goods & Services

488,799,978.70

Bid ebaluation‘.in; -

82.2.1 of the 2016 Revised
IRR of RA9184

accordance with Section

Bids as EVALUATED:
. Dés . : i
Lease of Full Automation System
with Transparency Audit/Count .
(FASTrAC) 1lot 17,988,878,226.55
Lot is composed of the following: -
Electi t
(a) E ect?on Management  System Goods & 420,299 898.11
Services ' _—
()] ?uto'mated Counting Machine Goods & 15,274 403,128.10
ervices
(c) For Consolidation & Canvassing System
Goods & Services 198,689,440.00
(d) Ballot Printing Services & Goods 1,606,685,781.64
(e) Ballot Box — Goods & Services 488,799,978.70

Note: Please refer to Abstract of Bids attached as Annex “C-1"

WHEREAS, on 08 January 2024, the SBAC-AES through Resolution No. 1
(Annex C) declared MIRU-ICS-STCC-CPSTI Joint Venture as the bidder which
submitted the Single Calculated Bid (SCB) with total bid of £17,988,878,226.55, as

evaluated;

WHEREAS, said Resolution directed the TWG to subject the bidder with the

SCB to Post-Qualification in accordance with-Rte X-of-the-2046-Re
Comimission en E

9184;

oo

OTFICE OF THE COMELEC SEonsTa Y
CRUIFIZD TRUE COPY OF THE ORIGINAL Giy FHLEY

cywﬂ

A PRTRICIA P aoLinD
Board Secretary 11l
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LS

WHEREAS, on 15 January 2024, the TWG requested for extension of post-
qualification period considering the complexity of the procurement project and the
voluminous records the TWG shall verify and subsequently recommended by the
SBAC-AES to the Commission En Banc, for approval, per SBAC-AES Resolution No.
2 dated 16 January 2024 attached as Annex D;

WHEREAS, on 19 January 2024, COMELEC Secretary, Dir. Consuelo B.
Diola, informed the SBAC-AES that the Commission En Banc, approved the
recommendation of the SBAC-AES for the extension of post-qualification period,
provided that the same does not exceed the maximum allowable period of forty-five (45)
calendar days pursuant to Section 34.8 of the Updated 2016 Revised IRR of R.A. 9184
(Annex D-1);

WHEREAS, during the Post-Qualification Evaluation, the SBAC-AES
through its TWG, conducted the following pursuant to Section 34 of the IRR and in
accordance with the Testing Parameters stated in the Bidding Documents and Bid
Bulletins issued for the project:

(1) Detailed Evaluation through validation, verification & ascertainment of the
veracity, authenticity and validity of Legal, Technical & Financial Documents of
the bidder with the SCB;

(2) Also conducted the following:

(@) Demonstration/ End-to-End Testing of Bidder’s System on 23 January 2024 at
Convention Hall, Bureau of Treasury, 3rd Floor, Palacio del Gobernador,
Intramuros, Manila;

(b) Testing of Ballot Boxes on 29 January 2024, 10:00 AM at Rajah Sulayman
Gymnasium Pamantasan ng Lungsod ng Maynila (PLM), General Luna,
corner Muralla St, Intramuros, Manila; and

(c) Presentation on 29 January 2024, 2:00 PM at Convention Hall, Bureau of

Treasury, 3rd Floor, Palacio del Gobernador, Intramuros, Manila for the
following:

(i)  For Ballot Printing Services; and
* Project Management Plan

*  On-site demo version of the proposed equipment; OR Presentation
of similar installation of the equipment from a previous contract of
the bidder; and

* Demo Version of the offered software application as indicated in
Annex TOR (The demo system shall be able to show availability
and working functionality of all of the minimum systems
specifications as required by COMELEC.)

(ii) For Tmining - Training Plan ‘- Commission an Eiections
‘ CFHCE OF THE COMELEC SECRETATY

CLAR SR

CERVIFIED TRUE COPY OF THE ORIGINAL G it |

CY A PRTRICIA Pl AQLING

Board Secretary 11
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WHEREAS, on 07 February 2024, the SBAC-AES received the TWG Report
with Annexes dated 06 February 2024 (Annex “E”) recommending that JOINT
VENTURE - MIRU SYSTEMS CO. LTD. INTEGRATED COMPUTER
SYSTEMS, ST. TIMOTHY CONSTRUCTION CORPORATION AND
CENTERPOINT SOLUTIONS TECHNOLOGIES, INC. be declared as POST-
QUALIFIED after the eligibility documents (legal, technical and financial) of the said
bidder had been evaluated, validated, verified and examined;

WHEREAS, after a careful consideration of the said TWG recommendation
including its attachments, the SBAC-AES hereby APPROVES the same declaring the
JOINT VENTURE - MIRU SYSTEMS CO. LTD., INTEGRATED COMPUTER
SYSTEMS, ST. TIMOTHY CONSTRUCTION CORPORATION AND
CENTERPOINT SOLUTIONS TECHNOLOGIES, INC., as POST-QUALIFIED;

IN VIEW THEREOF, this SBAC-AES RESOLVED as it hereby
RESOLVES to:

1. To DECLARE JOINT VENTURE - MIRU SYSTEMS CO. LTD.,
INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY
CONSTRUCTION CORPORATION AND CENTERPOINT
SOLUTIONS TECHNOLOGIES, INC. as the bidder with the SINGLE
CALCULATED AND RESPONSIVE BID for the project, Lease of Full
Automation System with Transparency Audit/Count (FASTrAC) - 2nd
Bidding, with details as follows:

e - Financial Bid ()
D t . : - e
SEGRI e Qty (VAT Exempt)

Lease of Full Automation System with
Transparency Audit/Count (FASTrAC) 1 lot 17,988,878,226.55
Lot is composed of the following:

(a) Election Management System Goods & Services 420,299,898.11

(b) Automated Counting Machine Goods & Services 15,274,403,128.10

¢) For Consolidation & Canvassing System Goods &

(c) o ion anvassing System Goods 198,689,440.00

ervices
(d) Ballot Printing Services & Goods 1,606,685,781.64
(e) Ballot Box — Goods & Services 488,799,978.70

2. To RECOMMEND to the HEAD OF THE PROCURING ENTITY
the issuance of a Notice of Award to JOINT VENTURE — MIRU
SYSTEMS CO. LTD., INTEGRATED COMPUTER SYSTEMS, ST.
TIMOTHY  CONSTRUCTION  CORPORATION AND
CENTERPOINT SOLUTIONS TECHNOLOGIES, INC. for the
project, Lease of Full Automation Systerm—with—Transparency

Audit/Count (FASTrAC) - 2nd Bidding ynder SB Wr’ﬁé‘é@&)m‘%@zg’_

rCRETENY

FASTrAC; CERTIFIED TRUE COPY OF THE ORIGINAL O st

Cy A PNTRICIA P AGUIND

© Board Secretary il
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3. To REQUEST the HEAD OF THE PROCURING ENTITY to
authorize HONORABLE CHAIRMAN GEORGE ERWIN M.
GARCIA to sign the Notice of Award (NOA), Contract, and Notice to
Proceed (NTP) on behalf of the Commission on Elections;

4. To REQUIRE JOINT VENTURE - MIRU SYSTEMS CO. LTD,,
INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY
CONSTRUCTION CORPORATION AND CENTERPOINT
SOLUTIONS TECHNOLOGIES, INC. to post performance security
in an amount equal to a percentage of the total contract price in
accordance with the following schedule:

Amount of Performance
- Security " |
(Equal to Percentage of

the Total Contract Price)

Form of Performance Security

a) Cash, cashier's/manager’s check,
bank draft/guarantee confirmed by Five percent (5%)
a Universal or Commercial Bank

b) Irrevocable letter of credit issued by
a Universal or Commercial Bank:
Provided, however, that it shall be
confirmed or authenticated by a
Universal or Commercial Bank, if
issued by a foreign bank

c) Surety bond callable upon demand

‘issued by a surety or insurance
company duly certified by the Thirty percent (30%)
Insurance Commission as
authorized to issue such security

Five percent (5%)

5. To REQUIRE JOINT VENTURE - MIRU SYSTEMS CO. LTD.,,
INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY
CONSTRUCTION CORPORATION AND CENTERPOINT
SOLUTIONS TECHNOLOGIES, INC. to submit a Supply and
Delivery Management Plan within ten (10).calendar days upon receipt of
the Notice of Award (NOA) pursuant to COMELEC Minute Resolution
No. 22-1073 as stated in ITB Clause 12.2 of Section III — Bid Data Sheet
of the Bidding Documents.

The SBAC-AES Secretariat is hereby directed to furnish copies of this
Resolution to the above-named bidder which has been declared to have tendered the
Single Calculated and Responsive Bid.”

Coramission on Elections
GIFICE OF THE CopagLEr SECRETAYY
 CERTIFIED TRUE COPY OF THE ORIGINAL ON FHED

CY: AL PATRICIA PLAQUIND

Board Secretary N\
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The Commission, after due deliberation RESOLVED, as it hereby
RESOLVES, to APPROVE the recommendation of the Special Bids and
Awards Committee - Automated Elections System for the 2025 National &
Local Elections, as embodied in SBAC-AES Resolution No. 3, entitled,
"Lease of Full Automation System with Transparency Audit/Count
(FASTrAC) for the 2025 National and Local Elections - 2nd Bidding",
subject to availability of funds, compliance with pertinent COA rules and
regulations and procurement laws, as follows:

1. To NOTE SBAC-AES declaration of JOINT VENTURE ~ MIRU
SYSTEMS CO. LTD., INTEGRATED COMPUTER SYSTEMS,
ST. TIMOTHY CONSTRUCTION CORPORATION AND
CENTERPOINT SOLUTIONS TECHNOLOGIES, INC. as the
bidder with the SINGLE CALCULATED AND RESPONSIVE BID
for the project, Lease of Full Automation System with

Transparency Audit/Count (FASTrAC) - 2nd Bidding, with details
as follows:

| Financial Bid (R)

Description QY | (VAT Exempt)

Lease of Full Automation System with

Transparency Audit/Count (FASTrAC) 1 lot 17.988.878 226.55

Lot is composed of the following:

(a) Election Management System Goods & Services 420,299.898.11

(b) Automated Counting Machine Goods & Services | 15.274.403.128.10

(c) For Consolidation & Canvassing System Goods
& Services S 198,689,440.00

eI W o4t I xr=rety las

(d) Ballot Printing Serv ce§ &@cmds-'r COIMELEC rncor*: w 1; ,606,685,781.64

"l‘t"‘m:r- gY A Tos 'IH
L ul..\.r \..\In.'l’.- I‘L

(e) Ballot Box —'Goods&Serwces o A, | 488,799,978.70

?E,n S
CYNTHIA BATRICIA P, aQuing

Board Secretary N

2. To ISSUE a Notice™ Uf”Award*tfr«JelN?AlEN:i' URE - MIRU
SYSTEMS CO. LTD., INTEGRATED COMPUTER SYSTEMS,
ST. TIMOTHY CONSTRUCTION CORPORATION AND
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CENTERPOINT SOLUTIONS TECHNOLOGIES, INC. for the
project, Lease of Full Automation System with Transparency
Audit/Count (FASTrAC) — 2nd Bidding under SBAC Ref No. 01-
2023-FASTrAC;

3. To AUTHORIZE HONORABLE CHAIRMAN GEORGE ERWIN
M. GARCIA to sign the Notice of Award (NOA), Contract, and
Notice to Proceed (NTP) on behalf of the Commission on
Elections;

4. To REQUIRE JOINT VENTURE - MIRU SYSTEMS CO. LTD.,
INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY
CONSTRUCTION CORPORATION AND CENTERPOINT
SOLUTIONS TECHNOLOGIES, INC. to post performance
security in an amount equal to a percentage of the total contract
price in accordance with the following schedule:

Amount of
| Performance Security
Form of Performance Security | (Equal to Percentage of
the Total Contract
Price)

a) Cash, cashier's/manager’s check,
bank draft/guarantee confirmed
by a Universal or Commercial
Bank

b) Irrevocable letter of credit issued
by a Universal or Commercial
Bank: Provided, however, that it
shall be confirmed or Five percent (5%)
authenticated by a Universal or
Commercial Bank, if issued by a
foreign bank

c) Surety bond callable upon R
demand issued by a surety or i esion on Eections ’(_‘\E
insurance company duly certified Thlrty péﬁbéﬁ F@:@,{aémm oW FLE S
by the Insurance Commission as R
authorized to issue such security mﬁj

Cy: M_mgoard Se(‘etq[‘y “l

b L T
Py

Five percent (5%)

4

e imamaia s
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5. To REQUIRE JOINT VENTURE - MIRU SYSTEMS CO. LTD.,
INTEGRATED COMPUTER SYSTEMS, ST. TIMOTHY
CONSTRUCTION CORPORATION AND CENTERPOINT
SOLUTIONS TECHNOLOGIES, INC. to submit a Supply and
Delivery Management Plan within ten (10) calendar days upon
receipt of the Notice of Award (NOA) pursuant to COMELEC
Minute Resolution No. 22-1073 as stated in ITB Clause 12.2 of
Section Il — Bid Data Sheet of the Bidding Documents.

Let the Special Bids and Awards Committee-Automated Elections
System for the 2025 National and Local Elections, the Procurement
Management Department and the Finance Services Department
implement this Resolution.

GEORG;"':i‘;f;:' BMM'»M;II GARSIK* %.&; ta g, -
Chairman el @2
M‘&z

SOCORRO B.INT
Commissioner

Commissioner

&

ERNESTO FERDINAND P. MACEDA, JR. NEELSON'J. CELIS
Commissioner Commissioner -

This Resolution can be verified at this number (02)85272987; email address comsec@comelec.gov.ph.

Cc: Chalrman

All Commissloners Commission en Eiections
Executive Director Tt T e o . cx L
Deputy Executive Director for Operations CEFICE OF THE COMELEC SECRETA ki 4

Depuly Executive Directar for Administration  CERTIFIED TRUE COPY OF THE ORIGINAL ON FILE
Speclal Bids and Awards Committee-Automated Elections System for the 2025 National and Lochl Elections

Finance Services Department =
Procurement Management Department m,f _
CYN TRICIA & AQUING

Board Secretary |




IMPLEMENTATION CALENDAR
MAY 12, 2025 NATIONAL AND LOCAL ELECTIONS

ANNEX

ACTIVITIES  START END

1. Prepurqﬂon of the various TORs for AES ‘ ) 14 Feb édzs'(rue) 31 Jul 2024 (Wed)
2 Approvul of the Terms of Reference for AES ' 08 Mol‘ 2023 (Wed) 14 Aug 2024 (Wed)
5. muremem until Issuance of NTP and ¢ontract s 24 Oct 2023 (Tue) 1 31 Jan 2025 (m)

3.7 Fuil Aufomation System with Transparency Audit Count
__FASTAC)

24 Oct 2023 (Tue]

20 Feb 2024 (Tue) -

32 Online Vohng and Counhng System (OVCS)

22 Dec 2023 (Fi}

01 Apr 2024 {Mon)

33 Secure Elecfronlc Trcnsmlsmon Sys?em (SETS)

.

24 Jan 2024 (Wed] .

25Mar 2024 (Mon) |’

34 Elechon Forms and Supphes o

. 01 Feb 2024 (Thy) -

15 0ct 2024 [Tye]

3 5 infernational Cerlification Enfity (lCE) i}

|29 Jan 2024 {Mon)

15 Jul 2024 (Mon)

3.6 National Te_c_hnt_cg)'_s,upport _Cer)ter

11 Jul 2024 {Thy)

R

02 ch 2024 (Wed)

3.7 Warehousing for Officidl Ballofs/Accountable Ferms and
NAFS

02 Sep 2024 {Mon) .

29 Nov 2024 _(_Frl) _ : ¥

3 8 Ballot Packaging Services

 025ep.2024 {Mon)

" 29Nov 2024 (Fi) |

3 .9 Prinfing Services for P/ED CVL

02 Sep 2024 (Mon)

29'Nov 2024 {Fri)

3 10 Deployment {Locdl and Over_seds)

~ 013ul 2024 (Mon)

17 Oct 2024 (Thu)

31 Jon 2025 () B

0 _12 Feb 2024 (Mon)

3 ] I Voter's Informahon Sheet .| 04 Nov 2024 (Mon}
{4. Conduct of Conﬁnuing Voter Regisiraﬂon for Local and 30 Sep 2024 (Mon)
QOverseqs

Overseas. Voﬂng

5. Deadline lo Issue Resoluﬂon for Auihorlzed Modes of Vohng for

15 Feb 2024 (Thu)

b, 3ystems Cusfomlzaﬂon for FASTrAC cnd OVCS

20 Feb 2024 (Tue) | 30 Jul 2024 (Tue)
7. Delivery and Acceptance Testing of Equipment and’ ;
Consumables 20 Feb 2024 (Tue) 15 Apr2025 (Tue) B
8. Submission of Draft 2025 NLE-related Resoluﬂons io Legul ! .
Sunport-for Codifleation. 04 Mar 2024 (Mon) 28 ».Iun,2024 (Fri) ,‘
] 9 Enroiment and Collecﬂon of Digrfol Slgnuiure 04 Mar 2024 (Mon) 30 Nov 2024 (Sat)

; IO Conduc! of Fleld Trunsmlsslon Survey

01 Apr 2024 (Mon)

31 May 2024 (Fi)

] 11 Testing of systems/Application or chorutory test (mcluding
corrections and modifications: by-provider and, VAPT for OVCS)

0) Apr 2024 (Mon)

31 Oct 2024 (Thu)

12. Dellvery of final sysfems for FASTrAC ond OVCS

01 Aug 2024 (Th)

30 Oct 2024 (Wed)

13. Conduct of Local Source Code Review (Starﬂng with Bose
Code)

01 Aug 2024 (Thu).

15 Jan 2025 (Wed)

ha, TEC Sysfems Cen‘lﬁcuﬁon for FASTIAC, OVCS and SETS

e ammenn

01.Aug 2024 (Thy)

1) Feb 2025 {Tue) .

1 15 Flhng of COC und CONA of. Candldutes Con Can of Party- Lisi

Groups and Preparation of the List of Candidates for All.Positions 01 Oct2024 (1us) 07 Oct 2024 (Mon).
16 Flnollmhon of- the Pro;eci of Precincts (POP) , 7 _ 16 Dec 2024 (Mon)

17 Execuﬂon ol Secure Electronlc Transmlsslon System (SETS) 01 Oct 2024 (Tue) 30 Dec 2024 (Mon) ﬂ
19 chdom Manual Audlf Prepurutory Acﬁvmes unﬂl Acfual RMA Ol Oct 2024 (T.ue) g 30 Jun 2025 (Mon)‘ g
20 Conducl of Fleld Test (AES OVCS ond SETS) - 30 Nov 2024 (Sat) ’ - ?
21. Conduct public demonsirations of the ACMs, OVCS and SETS | 18 Dec 2024 (wed) | 30 Apr 2625 (Wed)
ggTSRecrmtment and Conduct of Trainings for FASTIAC, OVCS and - 28 Oct 202 4 (Mon) 3 09 May 2025 (Fri)

22, Conduet of Mock Election (AES, OVCS andsers) oec202e s
24, Prepurchon of Packing Lls)s for Elecﬂon Fotms und Suppll; - 18 Dec 2024 (Wed) 30 Apr 2025 (Wed)

ié; :I’rl':s::igfl'l:::on of FTé vers(on of the ACM Sys!em, GCs, OVCS, SES” !:'{'18 Dec 202 4 (W e d) 1 0 £ eb. 2025 (Mon) ‘




START

configuration-and testing for FASTTAC qnd. QVCs

ACTIVITIES (D
26. Creation of Digital Bollofs, Ballot Fqces and Machines 20 Dec 2024 (Fri) 21 Apr 2025»(Mon-)

{27. Printing of Accountable cmd Non-Ac;countub_le‘ _Forhns .

01 Aug 2024 (Thu)

25 Apr 2025 (Fn)

‘_'28 Election Period

01 Oct 2024 (Tue)

1]Jun2025(Wed) i

129. Consh!u? ion oi Elecioral Boards, and BOCs SBRCGs, SBEIs and

[ssocs. | G2uam2025(he) | 3tion2025(r) |

30. Pre- Election Log!c& Accuracy Test (PRE lAT) i :_._27 Jun 2025 (Mon) ~ 30Apr 2025 (Wed) I

31. pre- -reglstration of overseas voiers for-OVCS 12 Feb 2025 (Wed) | 12 May 2025 (Mon) -

22 ‘Deployment of: equlpmem forms and paraphernalia for 15.Feb 2025-(Sat) 05 May 2025 (Mon)
Overseas-and Llocal . " . S

33. Final Tesﬂng and Seallng ) '

‘ 34 Seallng ond Iockdown of servers ln the dotu center .10 Jan 2026 (Frl) 05 May 2025 (Mon) 5

135. Vohng Perlod for Overseus . 13:Apr2025 (Sunj | 12 May 2025 (Mon)

136. Election day o 12 May 2025 (Mon)

37 wc:;;; precinci resul!s 12 May 2025 (Mon) 13 May 2025 (Tue)

._3_8. C‘u_nvass precinct resulfs‘ 13 May 2025 (Jue) 25 Muy 2025 (Sun) ]

39. Post Election Activities. 13May 2025 (Tue). | 31 Dec 2025 (Wed)

an




